
 

AGENDA 

Pocahontas County Public Health 

Tuesday, March 12,  2024 

1:00 pm 

The meeting will be held at Pocahontas County Conservation Building located at 702 NW 7th Street, Pocahontas, IA. 

1. Call Meeting to Order 

2. Approval of the Agenda 

3. Approval of minutes from January 9, 2024 

4. Environmental Health Specialist Report    Keane Brown  

5. Administrator’s Report- Public Health & Home Care  Jill Conlin 

 a. Review of financial information & claims 

6. Old Business 

 a. FY 25 Budget Update 

 b. Update on new Therapy Contract with RehabVisions 

7. New Business 

 a. Approval of New Agency Policies 

  1. Comprehensive Assessment Policy-OASIS Clients 

  2. Comprehensive Assessment Policy-OASIS Exempt Clients  

  3. Medication Management Policy 

  4. Drug Regime Review (DRR)/Medication Profile Policy 

  5. Home Health Aide Services 

  6. RN Supervision of HCA Policies 

  7. Bag Technique Policy 

  8. Hand Washing Policy 

 b. Annual Review & Approval of Agency Policy Manual  

8. Board Concerns/Comments 

9. Public Comments 

10. Next Meeting Tuesday, May 14 at 1:30 pm 

11. Adjourn 


