10:00 a.m.

10:03 a.m.

10:10 a.m.

10:25 a.m.

10:35 a.m.

10:40 a.m.

10:50 a.m.

TENTATIVE AGENDA
Tuesday— January 13, 2026
Supervisors Room — Courthouse
Pocahontas, lowa 50574

Call to Order

Roll Call

Approve Minutes

Approve Agenda

Public Comment

Old Business — Ordinances — Commission Meeting January 15

Barb Hinners
e Possible Approval 2026 ISAC Wellness Program Agreement

Steve Nelson, Sheriff
e Possible Approval Housing Calhoun Co Prisoners Agreement

Dereck Hebert, IT
e Possible Approval Conservation Camera’s

Nita Hinrickson, Auditor
e Committed Funds — FY21 & FY22
e Informational

Action Items

LEC Change Order - $783.00

Auditor’s Quarterly Report of Fees Collected

Recorder’s Monthly Report of Fees Collected

Recorder’s Quarterly Report of Fees Collected

Sheriff’s Quarterly Report

Treasurer’s Quarterly Investment & Semi-Annual Report
Secondary Roads JT DD 63 Invoice - $1,253.13
Secondary Roads JT DD 63 Invoice - $915.49
Acknowledge Andrea Simental 18 Months of Employment
Approve Claims

Supervisors
o  Weekly Reports
e Informational

Adjourn when no further business is to be transacted

Pocahontas County Economic Development Commission
2025 Appreciation Awards & Dinner
January 12, 2026 — 5:30 pm — Odd Fellows
Quorum may be present, no action will be taken

Northwest lowa League of Cities
January Meeting
January 15, 2026 — 5:30 pm — Odd Fellows
Quorum may be present, no action will be taken



